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Case study Analysis: A Day in the Life of Alex Sander
Problem:
1.  Alex has a different form of management that most people do not agree with.
2. Colleagues respect Alex, but does not see him as a leader
Divergent Thinking	
· Alex Sanders, MBA degree from MIT and BA in Economics from Stanford
· He lacks effective communication skills, and this hinders his career
· Feels he is an exceptional employee and that the way he works is outstanding, so he not need to change.
· Alex appears to lack innate leadership skills necessary to manage people 
· Do not work well with other employees.
· He is arrogant,
· He is overconfident
· Alex does not value the feedback process as well as the comments provided by colleagues and supervisors. 
· Alex wants control over strategic decisions, yet he is younger than all the other managers
· He is poor at  getting work done through others,
· Must learn to delegate responsibilities 
· He does not value performance measures, but compensation for personal effort
· Alex sets unrealistic work pace
· He is rude to other employees
· He does not treat others with respect
· Alex is controlling,
· He needs to stop being controlling
· He is short tampered
· Contradicts himself on what he says and does
· His behavior is effecting his position
· Alex’s behavior makes hi team members feel unappreciated, and this will affect their performance.
· Alex works faster, and expects every one of his team to match up with him
· Alex lacks of emotions and soft skills, and he does not care about the feelings of other people.
Convergent Thinking
· Alex is a good listener, and listens attentively
· He is ready and always willing to learn
· He is extremely bright and hardworking
· Alex does an excellent job with his work
· Alex is good at making quick decisions
· His results and comments shows that he is extremely talented
· Alex  has strong confidence in self
· He is committed to his work, and to any given task
·  Alex is impatient and cannot stand explaining something more than once
· Alex is aggressive and initiative
· He is undaunted by any learning challenge
· Alex is a born entrepreneur 
· He is never paralyzed by indecision
· Alex can multitask well
· He is able to push things to happen
· He can relax under pressure
· Alex is a curious and inquisitive character
· Alex is creative and relentless
· Alex is generous and gives credit where due
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